
What if the Problem

Designing the Conditions for Collaboration, Trust, and Innovation

Isn’t the People?

Organizations often focus on changing people when
lasting transformation begins by intentionally designing
the experiences that shape how people encounter one
another.
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THE PATTERN:

Lasting transformation begins by designing the
conditions in which people work together

Across:
Cybersecurity
Higher Education
Conflict Mediation
Creative Production

The same pattern emerges.

When people feel:
Heard
Trusted
Invited to contribute
Supported by clear guardrails

They accomplish together what
would be impossible alone.
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THE WORKSHOP:
Participants will explore:

Why changing people is often the wrong starting point
How experiences influence trust and collaboration
Practical ways to intentionally design experiences that bring
out the best in teams and communities

Outcome:
A new lens for creating environments where people
accomplish more together than they could alone.
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What Participants Experience:
Experience how conditions shape
collaboration
Learn practical design principles
Leave with a framework they can apply
immediately

People don’t change because we tell them to. They
change because the environment invites them to. 
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Every organization designs
experiences.

The only question is whether
they're intentional.
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